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Health Profession Agreement

1. Preamble
1.1. The' Health Practitioner Regulation Naticnal Law Act 2009 requires the Australian Health
Practitioner Regulation Agency (AHPRA} and the Psychology Board of Australia {the Board)
to enter a Health Profession Agreemenit that provides for the following:

1.1.1.the services to be provided by the Agency to the Board to enable it to carry out its
functions; : .

1.1.2.the fees payable by health practitioners; and

1.1.3.the annual budget of the Board. -
1.2. The National Law framework for this Agreement is set out in Attachment 1.
1.3. In developing and signing this Agreement:

1.3.1.both parties agree that a successful Health Profession Agreement is an important
element of an effective working relationship;

1.3.2..the Board will do everything it can to make its requiréments clear; and

1.3.3.the Agency will do everything it can to provide the services required by the Board to
perform its functions. .

1.4. The NRAS Strategy 2011 -2014 ouflines an agreed high level strategy for the joint work of
National Boards and AHPRA. See Attachment 2.

1.5. Boards commit to actively co-operate and collaborate with other national Boards wherever

appropriate, in areas of mutual interest and of wider importance for the implementation of the
National Scheme as a whole.

2. Guiding principles for the Agreement
~ 2.1. The guiding principles, which underpin this agreement, are as follows:

2.1.1.the Board and the Agency recognise each other’s distinct and comblementary statutory
responsibilities;

2.1.2.the Board and the Agency recognise their mutual accountability and partnership;

2.1.3.the implementation of the agreement provides mutually beneficial outcomes for both
" parties and the community we jointly serve;

2.1.4.the Board and the Agency are committed to the efficient management and continuous
improvement of their respective functions;

2.1.5.the Board and the Agency have a commitment to resolve problems or disputes prompily.



3. Scope of this agreement

3.1. This Agreement is for the period 1% July 2012 to 30™.June 2013.

3.2. Under this Agreement, the Board will recognise its statutory and policy responsibilities. In
particular, it will:” .

3.2.1.

3.2.2.

advise the Agency of any risks which may impact' on its ability to meet its statutory
obligations; and

ensure prompt consideration of policy matters necessary to fulfil its obligations under
this agreement.

3.3. The Board will also recognise the operational responsibilities of the Agency. It will:

3.3.1.

3.3.2.

3.3.3.

3.34.

3.3.5.

3.3.6.

3.3.7.

3.3.8.

3.3.9.

provide clear directions on its requirements in relation to the services from the Agency
as specified in Schedule 1;

develop a fee structure which provides adequate financial resources to the Agency to
enable it to perform its functions under this agreement;

ensure that Board members are accessible to Agency staff;

ensure prompt consideration of operational matiers raised by the Agency as a
conseguence of its fulfilling its obligations under this agreement and in relation to the
shared objective of national consistency and improving the ways AHPRA delivers
services on behalf of the Board;

ensure adherence to AHPRA’s financial responsibilities in procurement and other
operational processes in fulfilling the Board's work plans;

direct any requests for additional tasks, beyond those detailed in Schedule 1 cf this
Agreement, through the Director, National Boards Services. Time frames and impact
on other services and priorities will then be negotiated;

authorise the Chair of the Board {(or his/her nominee) to act as liaison officer with
respect to this Agreement;

provide information requested by the Agency on the Board's performance of its
functions for inclusion in the Agency’s annual report and other agreed purposes;

liaise and consult with the Agency to develop the Board's strategic and work plans.

3.4. Under this Agreement the Agéncy will recognise its statutory and policy responsibilities. It

will:

3.4.1.

3.4.2.

advise the Board of any risks which may impact on its ability to meet its statutory
obligations;

provide policy, secretariat and research support for the Board and its delegate to
enable effective and timely decision making including;

3.4.2.1. policy advice -

3422 advice on regulatory or legisiative changes

. 3423, responses to questions from Ministers and parliaments

3.4.2.4 Board appointments

3.4.2.5. Freedom of Information and Privacy legislation and the Ombudsman |



3.4286. media, public relations, issues management and communicaticn support.

3.4.3. ensure that services comply with Board policy and relevant laws;

3.5. The Agency will also recognise its operational responsibilities to the Board. It will

3.5.1.

3.5.2.

3.5.3.

3.54.

3.5.5.

3.5.6.

3.57.

3.5.8.

' 3.5.9.

3.5.10.

3.5.11.

3.512.

3.5.13.

3.5.14.

fulfil the requirements for the delivery of services as outlined in Schedule 1;

provide registration and notification services to delegated decision-makers in
accordance with agreed Board delegations, operational policies and the National Law;

facilitate Board access to relevant information, facilities and staff of the Agency;

ensure that senior Agency staff liaise and consult with the Board to provide guidance
and advice and raise issues likely to impact on the Board’s strategic and work plans;

manage financial resources in an efficient, transparent and accountable way ensuring
that there are appropriate interal safeguards which are subject to controls and audit;

enter into and manage any third party contracts, agreements or key relaticnships
required by the Board to support its statutory obligations and provide agreed services
to support such contracts;

develop and implement operational protocols and guidance {o promote nationally
consistent service delivery which reflects the Board's standards, guidelines and
policies;

maintain relevant website cantent in line with Board’s direction and expectatlons
including updates relating to board activities;

provide responsive customer services including counter, email response and
telephone services in support of Board and Agency functions and services;

monitor and regularly report on performance and provide feedback on the level of
performance in relation to the standards for the agreed services;

undertake specific projects as requested by the Board within agreed priorities and
agreed timeframes. Additional funding may be negotiated with the Board where the
work impacts on normal operational staffing and is considered not fo be part of routine
roles and functions performed by the Agency;

monitor and regularly report on the management of significant risks which may impact
the Board's ability to meet its statutory obligations;

manage a program of projects fo continuousiy improve the consistency and quality of
services, promote innovation and to adopt contemporary business and service
delivery models;

authorise the Director, National Board Services as the Agency'’s liaison officer with
respect to this agreement.



4. Dispute resolution
4.1. If a dispute arises, the parties will raise the matter with each other setting out the issues in
dispute and the cutcome desired. Each party agrees to use its best endeavours to resolve
the dispute fairly and promptly.

4.2. If the dispute cannot be resolved, the matter will be referred to the Chief Executive Officer of
ihe Agency and the Chair of the Board.

4.3. If the dispute cannot be resolved following the steps ébove, it will be referred to the Chair of
the Agency Management Committee and the Chair of the Board.

4.4, Either party may request the appeointment of an independent, accredited mediator at any
stage in the process.

4.5. If the Agency and the Board(s) are unable to resoive the dispute it may be referred to the
Ministerial Council, consistent with the requirements of the National Law.

5. Review B
5.1. The Agency and the Board agree to review this agreement on an annual basis.
6. Schedules
Schedule 1: Services to be provided to the Board by AHPRA
Schedule 2: Board’s annual work plan
Schedule 3: Income and expenditure budget, balance sheet and quget notes -
.Schedule 4 Schedule of fees

Schedule 5: Performance indicators and reporting



This Agreement is made between

The Psychology Board of Australia

and

The Australian Health Practitioner Regulation Agency (AHPRA)

Signed for and on behalf of AHPRA by: ﬁlgned for and on behalf of the Psychology
oard of Australia by:

M Bt e B

[Signature of Chief Executive Officer [Signature of the National Board Chair

Lﬂr Martih Fletchier |Professor Brin Grenyer

Date  / 5’/ ¢ / {2 Date 14/8/2012




Attachment 1. Legislative framework

Health Practitioner Regulation National Law, as in force in each state &
territory (the National Law)

Objectives and guiding principles of the legislation
(1) The object of this Law is to establish a national registration and accreditation scheme for:

(a) the regulation of health practitioners; and
(b) the registration of students undertaking; )
(i) programs of study that provide a qualification for registration in a health profession; or
{ii) clinical training in a health profession; '
(2) The objectives of the national registration and accreditation scheme are:

(a) to pfovide for the protection of the public by ensuring that only health practitioners who are
suitably trained and qualified to practise in 2 competent and ethical manner are registered,;
and

{b) to facilitate workforce mobility across Australia by reducing the administrative burden for
health practitioners wishing toc move between participating jurlsdlctlons or to practise in more
than one participating jurisdiction; and

(c) to facilitate the provision of high quality education and training of health practitioners; and

(d) to facilitate the rigorous and responsive assessment of overseas-trained health practitioners;
and

{(e) to facilitate access to services provided by health pracfitioners in accordance with the public
interest; and .

(f) to enable the continuous development of a flexible, responsive and sustainable Australian
health workforce and to enable innovation in the education of, and service delivery by, health
practitioners.

(3) The guiding principles of the national registration and accreditation scheme are as follows: .
(a) the scheme is to operate in a transparent, accountable, efficient, effective and fair way;

(b) fees required to be paid under the scheme are to be reasonable having regard to the efficient
and effective operation of the scheme;

(c) restrictions on the practice of a health profession are to be imposed under the scheme only if
it is necessary to ensure health services are provided safely and are of an appropriate quality.

The Australian Health Practitioner Regulation Agency
Section 26 of the National Law sets out the requirement as follows.

“(1) The National Agency must enter into an agreement (a health profession agreement} with a
National Board that makes provision for the following:

(a) the fees that will be payable under this Law by health practitioners and others in respect of the
health profession for which the Board is established (including arrangements relating to
refunds, waivers, or reductions and penalties for late payment), .

(b) the annual budget of the National Board (including the funding arrangéments for its
committees and accreditation authorities),

(c) the services to be provided to the National Board by the National Agency to enable the
National Board to carry out its functions under the national registration and accreditation
scheme.”

Among the functions of the National Agency, section 25(d) provides that the Agency must negotiate in
good faith with, and attempt to come to agreement with each National Board on the terms of a health
profession agreement. Section 35{1)(f) provides a corresponding function for a National Board.



The National Law in section 32(2) limits the powers of the National Board so that, among other
limitations, it cannot enter a contract. In this regard the National Board may only engage services
through the National Agency.

The activities provided for in a health profession agreement must necessarily relate to the functions of
a National Board and the functions of the National Agency. ‘

Finance .

Part 8 of the National Law regulates finance for the national scheme. Section 208 establishes the
Australian Health Practitioner Regulation Agency Fund (the Agency Fund), to be administered by the
National Agency. Sections 209-211 provide for the payments into and out of the Agency Fund as well
as the investment of money in the Agency Fund.

Financial management duties of the National Agency and National Boards are provided in section 212.
Duties are imposed on the National Agency to ensure its financial management and operations are
efficient, transparent and accountable and its financial management practtces are subjectto
appropriate internal safeguards.

A National Board is required to ensure its operations are efficient, effective, and economical, and to
take any necessary action to ensure the National Agency is able to comply with its financial
management responsibilities.

The National Law provides in section 236(1) protection from personal liability for persons who act in
. good faith in the exercise of functlons under the law. Any liability that arises in this regard attaches to

the National Agency.



Attachment 2. NRAS Strategy 2011 — 2014

National Registration & Accreditation Scheme

Strategy 2011-2014

OUR VISION

|\ A competent and fexivle heatth workiorce that meets the curent s
4 ﬂ : rniceds of the Auslralian community

OUR MISSION
To reguiate health pracitioners in Australia in the public interest

OUR VALUES

L Tulfilling our role

U0 . Weac in the inierest of pubic TSN ang satety

.+ 'We work collaboratively to deliver high-guality heatih reguiation
L+ W promote safely and qualily in health practice

& Dur decisions are fair and just

. We are accountable for our decisions snd acions

. = Our processes are transparent arid consistent

KEY STRATEGIC PRIORITIES 2011-14

|0 sccordance with the Nalicnal Law and our values, we Wil
1. Ensure the inlegrity of the Natuonal Registers
2. Drve national oonsistancy of standards, processes and decision-making

3. Respond effeclively to notffications about the health, perfarmance and
conduct of haalth practdioners

4, Adopt contemporary Business and service delivery models
5. Engender the confidence and respect of heaith practiioners

6. - Fasler comimunity and slakehoider awareness of and engagement with
hesith prectitionar reguistion

7. Use data to mondor and improve policy advice and dacision-making
6. Become a recognised leadsr in professionsl regulation

Chwomen: iy
4 1N :.t“::uu selery H'::.:c;;;tu

hm_minn Hactllh Prachmener. Beos dorfion Agency



Schedule 1: Services to be provided to the Board by AHPRA

Business Operations
Notifications, registration applications and renewals

Within approved delegations:

Manage applications for registration consistent with approved registration standards.
Manage student registrations. .

Receive and investigate notifications about health practitioners and students in relation to
performance, conduct or health matters

Provide effective coordinated support and comprehensive data and advice for state and
territcry boards, national committees and registration and notifications committees in their
decision making about registration and notification matters.

Manage matters relating to practitioner impairment.
Facilitate communication with stakeholders and manage key relations.

Provide support for hearing panels - preparation and circulation of agendas and associated
papers, drafting decisions and correspondence.

The preparation, facilitation and conduct of examinations if required by the Board.
Establish effective arrangements for professional-advisers
Continuously improve the design and implementation of delegations

Communications support for issues and media management which is consistent with the
Board’s media strategy

Increase national consistency of processes and decision making to implement standards
Provision of legal advice and services

Online Service Delivery

Develobment of anline services for health practitioners consistent with agreed business
priorities
Promotion of uptake of online services by health practitioners.

National Registers

Maintain a current online national register of registered health practitioners and specialists.
Implement strategies to ensure the accuracy and completeness of data on the registers
Maintain a current national register of students of the profession.

Provide the Board and key pariners with relevant workforce registration information.

Customer service -

Ensure that practitionefs and members of the public can have their phone, email and in
person queries dealt with by AHPRA within agreed response times. :

Development and dissemination of communications including production of practitioner
newsletters

Compliance

Monitor those practitioners who are subject to conditions on their registration, undertakings or
who are suspended.

Implement an agreed program of audit of registration standards.

Examinations

Manage examinations for provisional registrants where agreed with Board.



Business Support

Board and Committee Support

DPevelopment of registration standards, codes, guidelines and policy as agreed with the Board
and across Boards on agreed priority areas.

Stakeholder engagement, government relations including Health Workforce Principal
Commiitee and coordination of whole-of-scheme issues such as community engagement.

Operational support - arranging Board and committee meetings, travel, accommodation,
payment of sitting fees and expenses.

Secretariat services - preparation and circulation of agendas and associated papers, draftlng
decisions, correspondence and communiqués for the Board and its committees.

Project management — delivery of agreed projects on behalf of the Board.

Communications — Board website, publications, event management and mediafissues
management advice and suppori.

Lega! advice - provision of legal advice and services.
Board effectiveness — services including training, recruitment and succession planning.

Financial Management

Maintain a specific account for the Board within the Agency Fund.

Manage funds in accordance with requirements of the National Law

Provide agreed regular financial and performance reports

Implement policies and procedures for the collection, refund, reduction and waiver of fees.
Provide financial support and advice to the Board and relevant Board committees.

Implement measures to improve efficiency and productivity of AHPRA performance through
adoption of contemporary business and service delivery models.

Manage AHPRA allocated costs.
Risk Management

Manage an organisation-wide risk management strategy.

Implement an internal audit function to improve AHPRA’s management and mltlgatlon of risk.
Accreditation

Where accreditation functions are provided by an independent accreditation authority,

negotiate and manage an agreement on behalf of the Board for the provision of those
functicns including any agreed specific projects.

Manage accreditation arrangemenits on behalf of Boards where the Board decides in
consultation with AHPRA, that accreditation functions should be established within AHPRA.

Maintain a current and publicly accessible list of approved programs of study for the
profession.

Board Work Program

Delivery of agreed Board-specific work program within agreed priorities, available resources
and service standards. ‘

10



Schedule 2: Business plan

2012/ 2013 Business Plan derived from Psychology Board of Australia

Strategic Plan 2012/ 2013

The Psychology Board of Australia’s Strategic Plan articulates key strategic initiatives for the
next 12 months. This section of the plan details what will be delivered in the 2012/ 2013

financial year.

KEY STRATEGIC PRIORITY 1: Professional Capability

Business planning goal

Qutcome

Review Internship Guidelines: review
4+2 develop 5+1 Guideline

4+2 reviewed and published, 5+1 Guideline developed

Establish national psychology exam

Exam progressed, ready for implementation in 2013/ 2014

Clarify General Registration for
Doctoral students

New arrangements/forms published and implemented from 1
July 2012

Develop and maintain effective
accreditation provider relationships
Review first 3 years of accreditation
provider (APAC) performance
Manage allocation of Board members
to accreditation site visits

= Sound relationships, evidenced by feedback. Biannual
APAC/ PsyBA meetings.

= Review completed against AHPRA Quality framework
and accreditation provider going forward, selected
= All site visits attended by a nominated Board member

Ensure effective oversight of
legal/ethics notifications

Effective oversight of notifications monthly at Board meetings

Review 2013 standards, common and
profession specific:
= Recency of practice (common)
= Criminal history (common)
= English language
= Limited registration
=PIl

e All standards reviewed, PsyBa input contributed by 1 July
2013

Develop Meta-Code (overarching
principles by which all psychologists
can be measured)

e Meta-Code Discussion Paper written for Board
consideration by Feb 2013

KEY STRATEGIC PRIORITY 2: Quality Assurance

Business planning goal

Outcome

Finalise Supervisor training and
accreditation policy and guidelines

Training/ accreditation of supervision training providers’
policy and guidelines completed and operationalised

Continue to develop Professional
Officer Network (PON)

e Board/PON annual meeting held

Workforce and training data:

e Specialist registration project

e Monitor workforce and training
data to identify data sets needed
for adequate workforce planning

e Area of Practice endorsement guideline reviewed and
published

Ensure effective liaison and
communication with Regional Boards

¢ All regional Board meetings attended by a national Board
member
e Monthly liaison paper to Board from EO

Prepare for transition to PsyBA
assessment of overseas
qualifications

e Decision on appropriate assessment arrangements made

11




KEY STRATEGIC PRIORITY 3: Dynamic Change

Business planning goal

QOutcome

Design National and Regional Board
member development, training and
succession planning

Orientation program for new Board members developed,
new Board planning day Nov 2012

Produce regular Newsletter

Newsletter produced quarterly

Implement AHPRA Stakeholder
engagement strategy

Stakeholder engagement strategy progressed with AHPRA

Implement AHPRA Community
consultation strategy

Community consultation strategy progressed with AHPRA

Implement AHPRA Communications
strategy

Communications strategy progressed with AHPRA

Explore International benchmarking
standards

International meeting participation, regulator liaison, and
annual NZ Board meeting held

KEY STRATEGIC PRIORITY 4: Board Governance

Business planning goal

Outcome

Manage Board finances effectively

Finances managed to agreed budget

Finalise HPA negotiations

HPA negotiated to satisfaction of Board

Continue to develop effective
relationships with AHPRA

AHPRAV/AIl Board papers responded to, meetings regularly
held with AHPRA staff

Ensure effective Board decision
making, agenda and meeting
management

Effective Board meetings, time used well and good decision
making, Board performance evaluated internally

Effectively liaise across all Boards,
including developing responses to
initiatives of other Boards

Participate in cross Board activities and contribute to papers

Develop a PsyBA Risk Management
Strategy, taking account of the
AHPRA Risk Register

Strategy developed

Effectively manage
committees/portfolios

Terms of Reference for all Committees/ Portfolios written

Review and update as necessary, all
forms

Forms reviewed and updated

12




Schedule 3: Income and expenditure budget and balance sheet summary, budget notes

| PSYCHOLOGY BOARD OF AUSTRALIA
BUDGET 2012-13

item . BRI N

Income

Registration

Interest

Other income*

Total Income -

Expenses

Board and committee expenses
(see budget note 2)

Other Board costs (see budget note 3)

Legal, tribunal costs and expert advice
(see budget note 4)

Accreditation (see budget note 5)

AHPRA allocation (see budget note 6)

Total Expenses

Net Surplus (Deficit)

Equity at start

Change

Equity at End

* Other income includes cost recoveries and miscellaneous fees



Budget Notes

1. Registrant numbers

The registration income is derived from the following
assumptions. See also the Board’s fee schedule,

Forecast registrants;

at 1 July 2012: 28,000 -
at 30 June 2013; , 29,900
Forecast new applications 2012/13; 1,450
Forecast non-renewals 2012/13: 550
Forecast net change in registrations: 900
2. Board and committee | Total $822,894

expenses

This covers the meeting costs of the National Board, its regional
boards and committees which have the delegated authority to
make decisions about individual registered health practitioners.

Costs include sitting fees, travel and accommodation while
attending meetings for the Board.

3. Direct Board costs

Total $1,507,550

Costs associated with the Board’s work on registration
standards, policies and guidelines. See work plan 2012/13.

This includes the costs involved in consultation with the
community and the profession, engagement of consultants
necessary to support the work of the Board, and publication of
material to guide the profession, such as the Board's newsletter,
Board member professional development, policy development
and projects.

4. Legal costs

External legal costs ) $754,506
Tribunal fees $328,684

Other direct costs e.g. panel fees, impaired practitioner
costs, expert opinions and performance and health
assessments $154,700

Total $1,237,890

Note: These legal costs do not include a significant proportion of
the Board's direct costs (including sitting fees) and a substantial
amount of the work of regional boards also relates to managing
and assessing notifications.

A substantial proportion of the staff costs in each state and
territory office relate directly to staff who support work about
notifications about practitioners as well as introducing nationally
consistent systems and processes to manage notifications.

14



5. Accreditation

Total $570,000

Accreditation expenses include the costs budgeted for funding
accraditation functions and projects associated with
accreditation functions. This is separate from the operating cost
of the Psychology Board of Australia’s appointed accreditation
authority. -

6. AHPRA allocation

Proportion of AHPRA costs allocated to the Board: 7.21% or
$7,318,150, compared with 7.57% in 2011/12. The percentage
cost allocation for the Board reduced because of the entry intc
the National Scheme of the four new professions.

AHPRA'’s operating costs are shared by the National Boards in
agreed proportions, based on an agreed formula. The
percentage is based on an analysis of historical and financial
data to estimate the proportion of AHPRA costs required to
regulate the psychology profession. In 2012/13, the Boards and
AHPRA will review the formula. It is a principle of the National
Scheme that there is no cross subsidisation between the
professions.

Costs include salaries, systems and communication, property
and administration costs. :

AHPRA supports the work of the National Boards by employing

all staff and providing systems and infrastructure to manage core

regulatory functions (registration, notifications, compliance,
accreditation and professional standards), as well as the support
services necessary to run a national organisation with eight state
and territory offices, and support all National Boards and their
committees, : '

The 2012/13 AHPRA business plan sets out AHPRA objectives
for 201213 and how they will be achieved.

15



Schedule 4: Schedule of fees effective 1 July 2012

.

Health Practiioner
Regulation Agency

= A

ltem National Rebate for | Fee for registrants
Fee NSW with principal place
registrants | of practice in NSW
$ $ $
Application fee for general registration® 431 431
Application fee for limited registration* 431 431
Application fee for provisional registration* 0 0
Application fee for initial non practising
: M 84 84
registration
Applicatign fee for approval of a registrar 215 215
program -
Application fee for endorsement of registration™ 215 215
Application fee for working in addition to 0 0
placements*
Application fee for fast track registration” 216 215
Registration fee - general registration 409 96 313
Registration fee - provisional registration 409 96 313
Registration fee - limited registration 409 96 313
Registration fee - non practising registration 84 84
Late renewal fee for general registration 102 24 78
Late renewal fee for provisional registration 102 24 78
Late renewal fee for limited registration 102 24 78
Late renewal fee for non-practising registration 21 21
Replacement registration certificate 20 20
Extract from the register 10 10
Copy of the rggl.ster (if application is assessed 2,000 2.000
as in the public interest)
Verification of registration status 50 50
(Certificate of Good Standing)

*Payment of both an application fee and a registration fee is required at the time of application.

For mutual recognition with New Zealand practitioners

Both application and registration fees are payable.

16




Health Prqfession Agreement |
Schedule 5: Performance Indicators and Performance Reporting
Reporting principles:
The following principles underpin performance measures and performance reporting:
* Performance measures must be based on consistent and reportable data that is taken from a common electronic data base

» Data for performance measure reporting should be collected automatically as part of a normal business process (i.e. not separately collected after the
event)

e Setting of performance target standards will be based on assessment of current baseline performance and planned initiatives that will impact on
baseline

. Priority will be given to performance measures and performance reporting that meets requirements of all boards for monitoring of performance.
Consideration will be given to developing customised reports for Boards where appropriate.

17



Business Operations Performance measures

Business domain Continuing performance measures Performance measures to commence during
2012-13

Notifications: Notifications management
(NB Notifications stages are:

Preliminary Assessment

Investigation

Health Assessment

Performance Assessment

Panel hearing

Tribunal hearing

Immediate Action)

Registrations: Applications

Registrations: Renewals

18



Business domain Continuing performance measures Performance measures to commence during
201213

Public register: Availability 7

Customer management: Customer Service
Team

19



Business Operations: Reporting Schedule

Report type Monthly reports Quarterly reports End of cycle reports

Dashboard reports

Trend line reports

Performance
reports

20



Report type Monthly reports Quarterly reports End of cycle reports

l. ”.

Activity reports

ry notifications by:

e stream

e grounds

e outcomes from preliminary
 assessment X '

Profile of registrants with notifications
lodged:

e age
s sex .
. reglstratlon type

 profession/ |v15|6hs,reg|strat|en type
Student registration numbers by

Outcomes of renewal cycle
Late renewals vs on tlme.-renewals

Nature of disclosures made and. validated
Number of registrants with disclosures
Online renewal take-up by profession

21



Report type Monthly reports Quarterly reports End of cycle reports

profession/gender/state
Student registrations by profession
Notifications received > 12 months:
= national law/prior law
e current stage
Registration applications received > 3
months by registration type
Customer service requests received by:
e profession
e issue category

22



Business Support

Service level standard Standard reports

Financial management

Accreditation

Board Support for
National and State
Boards, committees
and panels

Risk management

23



Service level standard Standard reports

Administrative complaints handling in accordance with Half yearly report of "ccmp_la_ints- lodged, detailing the total number
AHPRA policy _ of complaints for the profession, trends and learning.

Quality of support
services

Reporting Timetable for 2012/13 Budgeting Timetable for 2013-14

Month Upload to SAl Month of Board Meeting | Upload to SAl Global

June 21 July December AHPRA tables the budget assumptions and principles for 2013-14
July 13 August February National Boards jlnrovide to AHPRA the Board assumptions to AHPRA
August 13 September March AHPRA tables 1% draft budget to National Boards

September | 12 October April AHPRA tables 2nd draft budget to National Boards

October 14 November May AHPRA tables proposed final budget to National Boards for approval

' November | 13 December
December | 22 January
January 13 February
February 15 March

March 12 April
April 13 May
May 17 June
June 22 July
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